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Big Brothers Big Sisters of Northeast Florida (BBBSNEFL) mission is to create and support one-to-one mentoring
relationships that ignite the power and promise of youth. Our vision is that all children achieve success in life.
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Through collaboration with schools and community organizations, we identify youth who need or want a mentor. By placing a
caring adult in the life of a child, Big Brothers Big Sisters creates safe, high-quality, long-lasting mentoring relationships that help
vulnerable youth change the odds and reach their full potential through personal and academic achievement. Professionally
supported by our staff, individual road-maps for success are developed in concert with parents, children, and mentors.
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Community-Based allows Bigs and Littles to spend time in the community (both in-person and virtually) doing fun and
interactive activities, working toward personal achievement and positive character development. To participate in the
Community-Based program, Bigs commit to an average of 4-7 hours per month with their Little.
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School-Based focuses on personal success and academic achievement through weekly mentoring sessions at the youth's school or
virtually. Bigs can enjoy activities such as helping Littles with homework, setting goals, and/or bonding over lunch.
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Beyond School Walls (BSW) connects students from complimentary career academies, pathways, and programs focused on post-
secondary obtainment with mentors from local businesses representing targeted industries. These strategic partnerships enrich
the education and preparation of students by providing meaningful and relevant workplace experiences.
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** Post-secondary plans include 2/4-year college, trade school, workforce, and/or military
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Bigs in Badges (BIB) connects children with service men and women, building strong, trusting, and lasting relationships. This
initiative helps create positive associations, builds stronger bonds, and increases trust within the community.
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We stand for connection, inclusion, positivity, dignity, and empowerment. At Big Brothers Big Sisters, we believe through friendships and
positive relationships we can gain empathy and understanding to heal and grow as individuals and a community. We believe the strong bonds
created through one-to-one mentoring relationships can be a powerful part of solving the divisions that exist between people today. All of us, as
human beings, are works in progress; learning, evolving, and changing. We must leverage this moment in our nation's history to make progress

together. This work is urgent. This work is necessary. This work is all our work.— Sara Alford, CEO
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CORE VALUES | STRATEGIC PRIORITIES

- We recognize child safety and high quality programming is paramount.
- We are committed to creating lasting long-term value for our children and community and hold ourselves accountable to outcomes.

- We value diversity and inclusion.
- We believe teamwork, within BBBSNEFL and community collaboration, helps deliver excellence. We value everyone who is a part of BBBSNEFL.
- We are a learning organization; we value reflective practice and strive toward better performance through evaluation and innovation.

FOUNDATION TRANSITION GROWTH

Ensure the foundational elements of the Transition program alignment to uniquely fill Re-establish a growth pattern in all
organization, from operations to program, needs most relevant to our service communities, realms of the agency, inclusive of
are strong, sustainable, and poised for while bringing the greatest value. program reach, staff, Board
advancement. development, and financial health.
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only monthly giving circ .e' This . Individual $42:292 3% Administrative $146,769 10%
program expands the philanthropic Misc. Income $12,082 <1%

Total Cost of Resources $1,496,600

opportunities for our Bigs beyond
support of their time. We reached
84% of our year one goal.

Total Revenue $1,454,956

2013-20 AGENCY SPONSORS

SJOHNNY

r_ 1S cléan &\\q Availity

« CAR WASH

To learn more about BBBSNEFL and our programs, visit www.BBBSNEFLorg Q@O@®QQ®
Big Brothers Big Sisters of Northeast Florida | 40 East Adams Street, Suite 220, Jacksonville, FL 32202 | 904.727.9797




